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Finish

Start

Original
Duration

ActvityName

16-Sep-13
24-Sep-13
15-Oct-13
19-Aug-13
19-Aug-13*
04-Mar-14

26-Jul-13*
24-Nov-16*
25-Sep-17*
09-Jun-18*
25-Oct-18*
10-Jul-17*
13-Oct-15*
10-Jul-17*
25-Oct-18*
25-Oct-18*
02-Nov-17*
02-Nov-17*
25-Oct-18*
25-Oct-18*
06-Jan-15*
13-Oct-15*
10-Jul-17*
02-Nov-17*
22-Nov-18*
25-Oct-19*
23-Aug-13
02-Nov-13
02-Nov-13
02-Nov-13
23-Aug-13*

17-Sep-13

16-Oct-13
27-Jul-13
20-Aug-13
27-Jul-13
20-Aug-13
27-Jul-13
20-Aug-13
27-Jul-13
20-Aug-13
08-Jan-14

05-Aug-13*
05-Aug-13*
04-Oct-13*
28-Dec-13*
06-Aug-15*
13-Oct-16*
27-Jul-13
24-Aug-13
27-Jul-13
24-Aug-13
05-Aug-13
20-Aug-13
25-Sep-13

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

@ Milestone

[ Non Critical Activity
I Critical Activity
L 2

Portions: X, X1,N6B,(N8B+3 & below),(N9-below NVB),( N10-below SVB) & N12~...

KDO1 - Achievement of Stage 1 - Nth TBM & C&C for E&M/TCSS
Portions: WA18A, WA18B & WA23

KDO2 - Achievement of Stage 2 - Sth TBM & C&C & CPs for E’M/TCSS
Portions: X, N5, N7,(N8A,B&C), N9,(N12-seabed level & below) & WA23

Portions: WA18 - Zone 18A (SO Office), Zone 18B & 18C

KDO3 - Achievement of Stage 3 - Tunnel & Shafts for E&M/TCSS
Portions: N6A & N6B

KDO04 - Completion of Section 1A1 - Portion N12
Prepare & Submit MDN Application for Dredging & Reclamation

Prepare & Submit MDN Application for Urmston Road CPT
1st MMWG Meeting

KD09 - Completion of Section 2 - TBM, C&C Tunnel & Ramp
MDN for Umston Road CPT

KDO5 - Completion of Section 1A2 - Portion N1 to N4
KDO06 - Completion of Section 1B - Portion N8

KDO7 - Completion of Section 1C - Portion N5 & N7
KD08 - Completion of Section 1 - Reclamination/ Culvert
KD 10 - Completion of Section 3A - Sth Vent Bldg

KD 11 - Completion of Section 3B - Nth Vent Bldg

KD 12 - Completion of Section 4 - Remaining Works
KD 13 - Completion of Section 5 - Protection of Trees
Portions: X1,(N10,11,13 & 14) - Sth Landfall
Portions: N1 to N4 & N12

Portions: N8A, N8B(above +3), N8C

Portions: (N9-above NVB),(N10-above SVB) & N11
Apply for Dumping Permit - IWP Assumption
Approval for Dumping Permit - IWP Assumption
Approval for Dumping Permit - ETWB TC(W) 34/2002
Cross Boundary Dumping Application/Approval
Prepare Method Stateme nt for Dumping works
Application Process for AMFC by CEDD

Dumping Permit - Application Process

Prepare & Submit MDN Application for Nth Landfall CPT
MDN for Nth Landfall CPT

MDN Process for Dredging & Re clamation

Prepare & Submit MDN Application for I&M Works
MDN for Instrumentation & Monitoring Works

Letter of Acceptance Received
Date for Commencement
Portions: N1~ N5, N6A & N7
Review and Approval by SO
Letter to CEDD for AMFC
Prepare and Submission by JV
Dumping Permit Issuance

Portions: WA18C

Tidal Gauge Installation
Hydrographic Survey
SO accommodation

Activity D

Hydrographic Survey

DS 09410
DS 09980
DS 100
CGl0085
CG10090
CTWO0000

Sediment Quality Report/Dumping Permit
CG0010

Apply for Mairne Department Notice
Gl to Determine Dredged Level

Establishment
SO accommodation

KD001
HDO10

Commencement and Completion Dates
AD010

Site Possession Date

Contract Dates
Handover Date
Northern Landfall

Construction

Preliminaries
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Activity D

16-Sep-13
24-Sep-13
17-Dec-13
Apr-14
07-Feb-14
28-Apr-14
13-Nov-14
15-Apr-14
17-Jun-14
21-Jul-14
08-May-14
26-May-14
26-May-14
16-Jun-14
04-Jul-14
05-Aug-14
01-Sep-14
19-Sep-14
13-Aug-14
27-Oct-14
27-Apr-15
31-Dec-14
04-Feb-15
22-Nov-14
13-Dec-14
01-Feb-15
13-Mar-15
18-Mar-15

11-Jun-14
28-Jun-14

01-Oct-13
02-Oct-13
09-Oct-13
02-Oct-13
09-Oct-13
16-Oct-13
09-Oct-13
17-Oct-13
24-Oct-13
17-Oct-13
24-Oct-13
31-Oct-13
23-Oct-13
30-Oct-13
06-Nov-13
30-Sep-13
06-Nov-13
04-Dec-13
03-Nov-14
29-Jan-15
10-Mar-15
17-Mar-14
28-Mar-14
05-Mar-14

21-Nov-13
11-Nov-13

04-Nov-14
30-Jan-15
04-Nov-13
18-Nov-13
23-Dec-13
04-Nov-13
09-Dec-13
27-May-14
10-Dec-13
28-Dec-13
13-Jan-14
20-Mar-14
02-Apr-14
10-Apr-14
28-Apr-14
16-May-14
27-May-14
27-May-14
17-Jun-14

16-Jul-14
15-Aug-14
09-Jul-14
20-Sep-14
02-Sep-14
06-May-14
02-Jan-15
27-May-14
24-Nov-14
06-Aug-14
02-Feb-15
20-Sep-14

<+
a
@
@
1o}
S

10-Sep-13
17-Sep-13
25-Sep-13
25-Sep-13
03-Oct-13
25-Sep-13
03-Oct-13
10-Oct-13
03-Oct-13
10-Oct-13
18-Oct-13
10-Oct-13
18-Oct-13
25-Oct-13
18-Oct-13
24-Oct-13
31-Oct-13
10-Sep-13
17-Sep-13
08-Oct-13
18-Dec-13
15-Oct-13

12

142
240
29
180
18
180
29
180

6
6
7
6
6
7
6
6
7
6
6
7
6
6
7
5
6
7

17

41

60

84

%

72

28

- Summary

Ground Investigation/CP T - ER25.53S (1st Batch 20 nr)
Ground Investigation/CP T - ER25.53S (2nd Batch 20 nr)
Ground Investigation/CP T - ER25.53S (3rd Batch 20 nr)
Ground Investigation/CP T - ER25.53S (4th Batch 20 nr)
Ground Investigation/CP T - ER25.53S (5th Batch 20 nr)
Ground Investigation/CP T - ER25.53S (6th Batch 14nr)
G.I./CPT & Determine Dredging Level (Remaining) - Summary
Additional Gl

G.I./CPT & Determine Dredging Level (1st Batch)
Additonal Gl for Northern Landfall (30 nr, 2 barge)
Install CLP Cable Protective & Monitor Measure
Seawall Construction (Exc. Armour/Berm Stones)
Seawall Construction - Armour/Berm Stones

Loading Surcharge & Surcharge -Zone C

Preparation of TTMS for Temp. Site Entrance
Reclamation + 10mPD - Zone A, Remaining

Prepare & Submit Report (1st Batch)

SO Determine Dredged Level (1st Batch)

Prepare & Submit Report (2nd Batch)

SO Determine Dredged Level (2nd Batch)

Prepare & Submit Report (3rd Batch)

SO Determine Dredged Level (3rd Batch)

Prepare & Submit Report (4th Batch)

SO Determine Dredged Level (4th Batch)

Prepare & Submit Report (5th Batch)

SO Determine Dredged Level (5th Batch)

Prepare & Submit Report (6th Batch)

SO Determine Dredged Level (6th Batch)

Additonal Gl for Cross Passages

Pontoon Procurement & Re provisoning
CLP Cable Monitoring

TTMS Approval

TTA Imple mentation

Seawall Construction - Rockfill Grade 400

Removal of Armour

Temporary Seawall

Seawall Coping

Geotextile

Band Drain

Reclamation + 2.5mPD - Zone B

Backfilling to +10mPD - Zone B

Reclamation + 2.5mPD - Zone C

Backfilling to + 10mPD - Zone C

Reclamation + 2.5mPD - Zone A, Stage 1

Backfilling to + 10mPD - Zone A, Stage 1

Reclamation + 2.5mPD - Zone D

Backfilling to + 10mPD -D

Reclamation + 2.5mPD - Zone E

Backfilling to + 10mPD - Zone E

Reclamation + 2.5mPD - Zone F

Backfilling to + 10mPD - Zone F

Surcharge - Zone B

Remove Surcharge - Zone B

Remove Surcharge - Zone C

Surcharge -Zone D

Remove Surcharge - Zone D

Surcharge - Zone E

Dredging
Sandfill

CMW0230
CMW0240
CMW0250
CMW0700
CMWO0710
CMW0720
CMW0730
CMW0740
CMWO0750
CMWO0760

Page 2 of 6

CMW0500
CMWO0510
CMW0520
CMW0530
CMW0540
CMW0550
CMW0560
CMW0100
CMWO0110
CMW0120
CMW0130
CMWO0140
CMW0150
CMWO0160
CMW0170
CMW0180
CMW0190
CMW0200
CMW0210
CMW0220

CG10050
CGl0060
CG10080
CGl0100
CGl0120
CG10130
CGl0150
CGlo160
CGlo180
CGl0190
CGlo210
CG10220
CG10300
CGl0310
CTWO0010
CCL0010
CTW100
CTW110
CTW120

CG 10230
Seawall, Reclamation & Surcharge, Ph.1

Pontoon Temporary Reprovisioning
Seawall Construction

Reclamation & Backfilling
Consolidation & Surcharge Removal

Initial Works Programme - Construction

[ Non Critical Activity
I Critical Activity

@ Milestone
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HY/2012/08 - TMCLK Northern Sub-sea Tunnel Section
Initial Works Programme - Construction

I|Aug|Sep|Oct|Nov|Dec Jan| B |Mar|Apr| M |Jun|JuI|Aug|Sep|Oct|Nuv|Dec Jan| B |Mar|Apr|May|Jun|Jul|Aug|Sep|Oct|Nav|Dec|Jan|Feb|Mar|Apr|May|Jun|Jul|Aug|Sep|Oct|Nuv|Dec|Jan| F |Mar|Apr| M |Jun|Ju

Finish

Start

20-Mar-15

Original
Duration

18
75
48

ActivityName

Preparation for CP49

CCP4900
CCP4910

15-Jul-15

15-Apr-15

Ground Treatment (CP 49)

09-Jan-16

23-Nov-15

Remove Segment, Excavation & Lining (CP 49)

Finishes (CP49)

CP48 (by Ground Treatment)

CCP4920
CCP4930

23-Jan-16

11-Jan-16

12

14-Apr-15

20-Mar-15

Preparation for CP48

CCP4800
CCP4810

15-Jul-15

15-Apr-15
20-Dec-15

Ground Treatment (CP48)

17-Feb-16

Remove Segment, Excavation & Lining (CP48)

Finishes (CP48)
CPs (47 ~ 9) (by Ground Freezing)

CCP4820
CCP4830

02-Mar-16

18-Feb-16

17-Dec-16

05-Feb-16

Preparation for Drilling

CCP0010

18-Jan-17

19-Feb-16

Drilling for Ground Freezing

CCP0020
CCP0030

17-May-17

18-Mar-16

Freezing Installation & Ground Freezing

05-Jul-17

30-Apr-16

CP - Remov Segment, Excavate & Lining

CCP0040
CCP0050

21-Jul-17

18-Jun-16

CP - Finishes

07-Nov-16

24-May-16

139
238
139
238
139
170
120

Concrete Vent Slab (Ch6676 to Ch5000) 1670m by 12m/d

Remaining Works

CCN8000
CCN8010

15-Nov-16

Concrete Vent Slab (Ch5000 to Ch2512) 2488m by 12m/d

18-Nov-16

04-Jun-16

Cable Trough/Works for E&M & TCSS (Ch6676 to Ch5000) by 12m/d
Cable Trough/Works for E&M & TCSS (Ch5000 to Ch2512) by 12m/d

Fire Proofing (CH6676>>CH4552:

CEMB8000
CEMB8010

26-Nov-16

24-Nov-16

11-Jun-16

2124m by 12m/d)

CFS8000
CFS8010

02-Mar-17

Fire Proofing (CH4552>>CH2512= 2040m by 12m/d)

21-Jul-18

23-Feb-18

TBM - Roadworks

CRD8000
Southern Landfall
Construction

24
36

Mobilization & Site Setup

Ground Treatment for Stone Columns

CGTO0010

16-Oct-15

03-Sep-15

Gl for ground treatment

CGTO015

17-Oct-15

235

Grouting Treatment for TBM passing under Sourthern Seawall

CGT0020

Retrieval Shaft

Diaphragm wall

29-Oct-15

06-Aug-15

70
72

Mobilization & Site Setup
Pre-drill & Guide Wall

CDW1010

05-Dec-15

10-Sep-15
30-Oct-15

CDW1030

29-Feb-16

96

Reftrieval Shaft - Diaphragm Wall

CDW1040

Excavation
CE X2000
CEX2010

03-Mar-16

01-Mar-16

3
86
48

Retrieval Shaft - Excavation - Soft by ramp

20-Jun-16

04-Mar-16

Retrieval Shaft - Excavation - Soft by verntical mean

21-Jun-16

Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough

CE X2020

Cut & Cover Tunnel & Approach Ramp

South Diaphragm Wall

31-Oct-15

06-Aug-15

72
72

C- mobilization & Site Setting Up

CDW1100

27-Jan-16

02-Nov-15

C- Guide Wall/ Predrilling

CDW1110

02-Dec-15

140

C&C Tunnel - Diaphragm Wall

CDW1120

11-Mar-16

C&C Tunnel - 1st 280m available

CDW1130

- 2st 180m available

C&C Tunnel

South C&C Tunnel - Section 1

CDW1140

95
23

C&C Tunnel - 1st 85m - Tunnel Structure

CCN1100

12-Mar-16

C&C Tunnel - 1st 85m - Excavation by ramp

CEX1100

1"

C&C Tunnel - 1st 85m - Excavation by vertical mean

C&C Tunnel - 1st 85m - Backfilling

South C&C Tunnel - Section 2

CEX1110

4

CEX1120

23-Jun-16

83

C&C Tunnel - 2nd 85m - Tunnel Structure

CCN1200

17
18
9

C&C Tunnel - 2nd 85m - Excavation by ramp

CEX1200

22-Jun-16

01-Jun-16

C&C Tunnel - 2nd 85m - Excavation by vertical mean

C&C Tunnel - 2nd 85m - Backfilling

South C&C Tunnel - Section 3

CEX1210

12-Oct-16

30-Sep-16

CEX1220

11-Nov-16
05-Jul-16

04-Aug-16

83

C&C Tunnel - 3rd 85m - Tunnel Structure

CCN1300

14-Jun-16

18
25

C&C Tunnel - 3rd 85m - Excavation by ramp

CEX1300

06-Jul-16

C&C Tunnel - 3rd 85m - Excavation by vertical mean

CEX1310

29-Nov-16

12-Nov-16

15

C&C Tunnel - 3rd 85m - Backfilling

CEX1320

South C&C Tunnel - Section 4

22-Dec-16

14-Sep-16
11-Jul-16

83
21

C&C Tunnel - 4th 85m - Tunnel Structure

CCN1400

C&C Tunnel - 4th 85m - Excavation by ramp

CEX1400

35

C&C Tunnel - 4th 85m - Excavation by vertical mean

C&C Tunnel - 4th 85m - Backfilling

CEX1410

11-Jan-17

23-Dec-16

14

@ Milestone

I Critical Activity

*

/" Non Ciitical Activity

CEX1420
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I|Aug|Sep|Oct|Nov|Dec Jan| B |Mar|Apr| M |Jun|JuI|Aug|Sep|Oct|Nuv|Dec Jan| B |Mar|Apr|May|Jun|Jul|Aug|Sep|Oct|Nav|Dec|Jan|Feb|Mar|Apr|May|Jun|Jul|Aug|Sep|Oct|Nuv|Dec|Jan| F |Mar|Apr| M |Jun|JuI |Aug|Sep|Oct|Nuv|Dec|Jan| B |Mar|Apr|May|Jun|Jul|Aug|Sep|Oct|Nuv|Dec

T Original T

TActvtyName

Activity D

Duration

South C&C Tunnel - Section 5

02-Sep-16
27-Oct-16

11-Feb-17
06-Mar-17

28-Oct-16
08-Aug-16
03-Sep-16
13-Feb-17

83
23
44
19

C&C Tunnel - 5th 85m - Tunnel Structure

C&C Tunnel - 5th 85m - Excavation by ramp

C&C Tunnel - 5th 85m - Excavation by vertical mean
C&C Tunnel - 5th 85m - Backfilling

CCN1500
CEX1500
CEX1510
CEX1520
South C&C Tunnel - Section 6

24-Mar-17
06-Oct-16
07-Dec-16

08-Dec-16
03-Sep-16
07-Oct-16
25-Mar-17

83
27
52
20

C&C Tunnel - 6th 85m - Excavation by vertical mean

C&C Tunnel - 6th 85m - Backfilling

C&C Tunnel - 6th 85m - Excavation by ramp
South C&C Tunnel - Section 7

C&C Tunnel - 6th 85m - Tunnel Structure

CCN1600
CEX1600
CEX1610
CEX1620

09-Mar-17
28-Jun-17
29-Nov-16

21-Jan-17
13-Jan-17
10-Mar-17
29-Jun-17
12-Nov-16

78
42
88
72
15
42

C&C Tunnel - 8th 85m - Excavation by vertical mean

C&C Tunnel - 7th 67m - Tunnel Structure
C&C Tunnel - 8th 85m - Tunnel Structure
C&C Tunnel - 7th 152m - Excavation by ramp

C&C Tunnel - 8th 85m - Backfilling

CCN1700
CCN1800
CCN1810
CCN1820
CEX1700

20-Jan-17

30-Nov-16

C&C Tunnel - 7th 67m - Excavation by vertical mean

CEX1710

09-Jun-17

06-May-17

29

C&C Tunnel - 7th 67m - Backfilling

CEX1720

Open Ramp

02-Oct-15

06-Aug-15

48

C- mobilization & Site Setting Up

CCF1100

04-Feb-16

03-Oct-15

103
155
22
60

Pipe Pile/Sheet Pies Wall

Approach Ramp (CH1580-1850) -

CCF1110

30-Oct-17

25-Apr-17

Remaining Approach Tunnel Structure

Approach Ramp (CH1580-1800) -

CCN1900

25-Mar-17

Excavation,

CEX1900

11-Jan-18

31-Oct-17

Approach Ramp - Backfilling

CEX1910

04-Feb-16

03-Oct-15

103
24

Approach Ramp (CH1580-1850) - Tension Piles

Approach Ramp (CH1580-1850) -

CFD1100

10-Mar-16

05-Feb-16

Pile Test

CFD1110
All Areas

27-Jul-17

31-Dec-16
20-Mar-17

164
140
44

Interme diate Slab

CCN9500
CEM9510

Advanced Works for TVS/ E&M/Provision TCSS for Stage 2

06-Jan-18

14-Nov-17

Advanced Works for TVS/ E&M/Provision TCSS for Stage 3

CEM9520
Cut & Cover Tunnel at Retrieval Shaft

18-Jan-18
22-Mar-18

15-Jun-17

180
24

Refrieval Shaft - Tunnel Structure
Provision for TCSS/E&M works

CCN7500

23-Feb-18

CEM7500

22-Mar-18

19-Jan-18

48

Reftrieval Shaft - Backfilling

CEX7500

Seawall Modification

27-Nov-17

16-Oct-17

36

Mobilization

CMW2100

31-Oct-17

144

Seawall Modification

CMW2120

Ventilation Building

Piling

24

Mobilization & Setting Up Piling Rigs

CFDS010

17-Feb-16
16-Mar-16

03-Sep-15

132
24

S - Piling (Socket H-piles)

CFDS020

18-Feb-16

S - Pile Test

CFDS030

Cofferdam
CCFS010
CEXS010

24-Dec-15

30-Oct-15

48

S -Sheet Piing

16-Jun-16

17-Mar-16

72

S- Excavation

Structure

08-Oct-16

17-Jun-16

95

S -Substructure

CCNS010

11-Oct-16 24-Dec-16

28-Dec-16

65

S - Superstructure

CCNS020
CCNS030

18-Jan-17

18

Curing & Remove formwork

Finishing/E&M

22-Jun-17

23-Mar-17

72
133

S - E&M & Equipment (by Others)

S - Finishing Works

CEMS010

08-Jul-17

19-Jan-17

CFSS010

CFSS020

CFSS030
Roadworks

96

S - Remaining Finishes works

Handover Portion N10

13-Jun-17

254
230
218

Underground Sewar & Drainage

CRD1000

16-May-18

02-Aug-17

Watermian & Underground Utilities

CRD1010

07-Jun-18

Roadworks

CRD1020

06-Sep-17

22-Jun-18

23-Mar-18

72

Road Furniture

CRD1030

Testing & Commissioning/Inspection & Handover

Construction

23-Jul-18

48

Statutory Inspection

CTC0010

02-Oct-18

06-Aug-18

48

Final Inspection & Handover

CTC0020

e
a2
=3¢
32
ag
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HY/2012/08 - TMCLK Northern Sub-sea Tunnel Section

Initial Works Programme - Construction

/" Non Ciitical Activity

I Critical Activity

*

@ Milestone
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