
Activity ID Act ivity Name Original
Duration
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TMCLK - Northern Connection SubTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel SectionTMCLK - Northern Connection Sub-Sea Tunnel Section

PreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

Contract DatesContract DatesContract DatesContract DatesContract Dates

Commencement and Completion DatesCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion DatesCommencement and Completion Dates

KD001 Letter of Acceptance Rece ived 0 26-Jul-13*

KD005 Date fo r Commencement 0 05-Aug-13*

KD010 KD01 - Achievement of S tage 1 - Nth TBM & C&C for E&M/TCSS 0 24-Nov-16*

KD020 KD02 - Achievement of S tage 2 - Sth TBM & C&C & CPs for E&M/TCSS 0 25-Sep-17*

KD030 KD03 - Achievement of S tage 3 - Tunnel & Shafts for E&M/TCSS 0 09-Jun-18*

KD040 KD04 - Completion of Section 1A1 - Portion N12 0 25-Oct-18*

KD050 KD05 - Completion of Section 1A2 - Portion N1 to N4 0 10-Jul-17*

KD060 KD06 - Completion of Section 1B - Portion N8 0 13-Oct-15*

KD070 KD07 - Completion of Section 1C - Portion N5 & N7 0 10-Jul-17*

KD080 KD08 - Completion of Section 1 - Reclamination/ Culvert 0 25-Oct-18*

KD090 KD09 - Completion of Section 2 - TBM, C&C Tunnel & Ramp 0 25-Oct-18*

KD100 KD10 - Completion of Section 3A - Sth Vent Bldg 0 02-Nov-17*

KD110 KD11 - Completion of Section 3B - Nth Vent Bldg 0 02-Nov-17*

KD120 KD12 - Completion of Section 4 - Remaining Works 0 25-Oct-18*

KD130 KD13 - Completion of Section 5 - Protection of Trees 0 25-Oct-18*

Site Possession DateSite Possession DateSite Possession DateSite Possession DateSite Possession Date

AD010 Portions: X, N5, N7,(N8A,B&C), N9,(N12-seabed level & below) & WA23 0 05-Aug-13*

AD020 Portions: WA18 - Zone 18A (SO Office), Zone 18B & 18C 0 04-Oct-13*

AD030 Portions: N6A & N6B 0 28-Dec-13*

AD040 Portions: X1,(N10,11,13 & 14) - Sth Landfall 0 06-Aug-15*

AD050 Portions: N1 to N4 & N12 0 13-Oct-16*

Handover DateHandover DateHandover DateHandover DateHandover Date

HD010 Portions: WA18C 0 06-Jan-15*

HD020 Portions: N8A, N8B(above +3), N8C 0 13-Oct-15*

HD030 Portions: N1~ N5, N6A & N7 0 10-Jul-17*

HD040 Portions: (N9-above NVB),(N10-above SVB) & N11 0 02-Nov-17*

HD050 Portions: X, X1,N6B,(N8B+3 & below),(N9-below NVB),( N10-below SVB) & N12~... 0 22-Nov-18*

HD060 Portions: WA18A, WA18B & WA23 0 25-Oct-19*

Works AreaWorks AreaWorks AreaWorks AreaWorks Area

Northern LandfallNorthern LandfallNorthern LandfallNorthern LandfallNorthern Landfall

ConstructionConstructionConstructionConstructionConstruction

EstablishmentEstablishmentEstablishmentEstablishmentEstablishment

Sediment Quality ReportSediment Quality Report/Dumping PermitSediment Quality Report/Dumping PermitSediment Quality Report/Dumping PermitSediment Quality Report/Dumping Permit

DS094 Apply for Dumping Permit - IWP Assumption 24 27-Jul-13 23-Aug-13

DS09410 Approval for Dumping Permit - IWP Assumption 58 24-Aug-13 02-Nov-13

DS09980 Approval for Dumping Permit - ETWB TC(W) 34/2002 82 27-Jul-13 02-Nov-13

DS100 Cross Boundary Dumping Application/Approval 58 24-Aug-13 02-Nov-13

DS102 Prepare Method Statement fo r Dumping works 13 05-Aug-13 19-Aug-13

DS104 Review and Approval by SO 28 20-Aug-13 16-Sep-13

DS110 Letter to  CEDD for AMFC 0 23-Aug-13*

DS115 Application Process for AMFC by CEDD 21 23-Aug-13 16-Sep-13

DS120 Prepare and Submission  by JV 6 17-Sep-13 24-Sep-13

DS130 Dumping Permit - Application Process 21 25-Sep-13 15-Oct-13

DS140 Dumping Permit Issuance 0 16-Oct-13

Apply for Mairne Department NoticeApply for Mairne Department NoticeApply for Mairne Department NoticeApply for Mairne Department NoticeApply for Mairne Department Notice

CGI0010 Prepare & Submit MDN Application for Nth Landfall CPT 20 27-Jul-13 19-Aug-13

CGI0020 MDN for Nth Landfall CPT 21 20-Aug-13 09-Sep-13

CGI0240 Prepare & Submit MDN Application for Urmston Road CPT 20 27-Jul-13 19-Aug-13

CGI0250 MDN for Urmston Road CPT 21 20-Aug-13 09-Sep-13

CGI0260 Prepare & Submit MDN Application for Dredging & Reclamation 20 27-Jul-13 19-Aug-13

CGI0265 1st MMWG Meeting 0 19-Aug-13*

CGI0270 MDN Process for Dredging & Reclamation 21 20-Aug-13 09-Sep-13

CGI0280 Prepare & Submit MDN Application for I&M Works 20 27-Jul-13 19-Aug-13

CGI0290 MDN for Instrumentation  & Monitoring Works 21 20-Aug-13 09-Sep-13

Hydrographic SurveyHydrographic SurveyHydrographic SurveyHydrographic SurveyHydrographic Survey

CGI0085 Tidal Gauge Installation 1 20-Aug-13 20-Aug-13

CGI0090 Hydrographic Survey 1 27-Aug-13 27-Aug-13

SO accommodationSO accommodationSO accommodationSO accommodationSO accommodation

CTW0000 SO accommodation 42 08-Jan-14 04-Mar-14

GI to Determine Dredged LevelGI to Determine Dredged LevelGI to Determine Dredged LevelGI to Determine Dredged LevelGI to Determine Dredged Level

Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 2015 2016 2017 2018

Letter of Acceptance Received

Date fo r Commencement

KD01 - Achievement of Stage 1 - Nth TBM & C&C for E&M/TCSS

KD02 - Achievement of Stage 2 - Sth TBM & C&C & CPs for E&M/T

KD03 - Achievement of S tage 

KD04 - 

KD05 - Completion of Section 1A2 - Portion N1 to N4

KD06 - Completion of Section 1B - Portion N8

KD07 - Completion of Section 1C - Portion N5 & N7

KD08 - 

KD09 - 

KD10 - Completion of Section 3A - Sth Vent Bldg

KD11 - Completion of Section 3B - Nth Vent Bldg

KD12 - 

KD13 - 

Portions: X, N5, N7,(N8A,B&C), N9,(N12-seabed level & below) & WA23

Portions: WA18 - Zone 18A (SO Office), Zone 18B & 18C

Portions: N6A & N6B

Portions: X1,(N10,11,13 & 14) - Sth Landfall

Portions: N1 to N4 & N12

Portions: WA18C

Portions: N8A, N8B(above +3), N8C

Portions: N1~ N5, N6A & N7

Portions: (N9-above NVB),(N10-above SVB) & N11

Port

Apply for Dumping Permit - IWP Assumption

Approval for Dumping Permit - IWP Assumption

Approval for Dumping Permit - ETWB TC(W) 34/2002

Cross Boundary Dumping Application/Approval

Prepare Method Statement for Dumping works

Review and Approval by SO

Letter to CEDD for AMFC

Application Process for AMFC by CEDD

Prepare and Submission by JV

Dumping Permit - Application Process

Dumping Permit Issuance

Prepare & Submit MDN Application for Nth Landfall CPT

MDN for Nth Landfall CPT

Prepare & Submit MDN Application for Urmston Road CPT

MDN for Urmston Road CPT

Prepare & Submit MDN Application for Dredg ing & Reclamation

1st MMWG Meeting

MDN Process for Dredging & Reclamation

Prepare & Submit MDN Application for I&M Works

MDN for Instrumentation & Monitoring Works

Tidal Gauge Installation

Hydrographic Survey

SO accommodation
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Activity ID Act ivity Name Original
Duration

Start Finish

CGI0030 Ground Investigation/CPT - ER25.53S (1st Batch 20 nr) 6 10-Sep-13 16-Sep-13

CGI0040 Prepare & Submit Report (1st Batch) 6 17-Sep-13 24-Sep-13

CGI0050 SO Determine Dredged Level (1st Batch) 7 25-Sep-13 01-Oct-13

CGI0060 Ground Investigation/CPT - ER25.53S (2nd Batch 20 nr) 6 17-Sep-13 24-Sep-13

CGI0070 Prepare & Submit Report (2nd Batch) 6 25-Sep-13 02-Oct-13

CGI0080 SO Determine Dredged Level (2nd Batch) 7 03-Oct-13 09-Oct-13

CGI0100 Ground Investigation/CPT - ER25.53S (3rd Batch 20 nr) 6 25-Sep-13 02-Oct-13

CGI0110 Prepare & Submit Report (3rd Batch) 6 03-Oct-13 09-Oct-13

CGI0120 SO Determine Dredged Level (3rd Batch) 7 10-Oct-13 16-Oct-13

CGI0130 Ground Investigation/CPT - ER25.53S (4th Batch  20 nr) 6 03-Oct-13 09-Oct-13

CGI0140 Prepare & Submit Report (4th Batch) 6 10-Oct-13 17-Oct-13

CGI0150 SO Determine Dredged Level (4th Batch) 7 18-Oct-13 24-Oct-13

CGI0160 Ground Investigation/CPT - ER25.53S (5th Batch  20 nr) 6 10-Oct-13 17-Oct-13

CGI0170 Prepare & Submit Report (5th Batch) 6 18-Oct-13 24-Oct-13

CGI0180 SO Determine Dredged Level (5th Batch) 7 25-Oct-13 31-Oct-13

CGI0190 Ground Investigation/CPT - ER25.53S (6th Batch   14nr) 5 18-Oct-13 23-Oct-13

CGI0200 Prepare & Submit Report (6th Batch) 6 24-Oct-13 30-Oct-13

CGI0210 SO Determine Dredged Level (6th Batch) 7 31-Oct-13 06-Nov-13

CGI0220 G.I./CPT & Determine Dredging Level (1st Batch) - Summary 17 10-Sep-13 30-Sep-13

CGI0230 G.I./CPT & Determine Dredging Level (Remaining) - Summary 41 17-Sep-13 06-Nov-13

Additional GIAdditional GIAdditional GIAdditional GIAdditional GI

CGI0300 Additonal GI for Northern Landfall (30 nr, 2 barge) 60 08-Oct-13 17-Dec-13

CGI0310 Additonal GI for Cross Passages 84 18-Dec-13 04-Apr-14

Pontoon Temporary ReprovisioningPontoon Temporary ReprovisioningPontoon Temporary ReprovisioningPontoon Temporary ReprovisioningPontoon Temporary Reprovisioning

CTW0010 Pontoon Procurement & Reprovisoning 90 15-Oct-13 07-Feb-14

CLP Cable MonitoringCLP Cable MonitoringCLP Cable MonitoringCLP Cable MonitoringCLP Cable Monitoring

CCL0010 Install CLP Cable Protective & Monitor Measure 12 21-Nov-13 04-Dec-13

TTMSTTMSTTMSTTMSTTMS

CTW100 Preparation of TTMS for Temp. Site Entrance 48 05-Sep-14 03-Nov-14

CTW110 TTMS Approval 72 04-Nov-14 29-Jan-15

CTW120 TTA Implementation 28 30-Jan-15 10-Mar-15

Seawall, Reclamation Seawall , Reclamation & Surcharge, Ph.1Seawall , Reclamation & Surcharge, Ph.1Seawall , Reclamation & Surcharge, Ph.1Seawall , Reclamation & Surcharge, Ph.1

Seawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall Construction

CMW0500 Dredging 106 04-Nov-13 17-Mar-14

CMW0510 Seawall Construction - Rockfill Grade 400 110 11-Nov-13 28-Mar-14

CMW0520 Seawall Construction (Exc. Armour/Berm Stones) 161 18-Nov-13 11-Jun-14

CMW0530 Seawall Construction - Armour/Berm Stones 146 23-Dec-13 28-Jun-14

CMW0540 Removal of Armour 96 04-Nov-13 05-Mar-14

CMW0550 Temporary Seawall 108 09-Dec-13 28-Apr-14

CMW0560 Seawall Coping 142 27-May-14 13-Nov-14

Reclamation Reclamation & BackfillingReclamation & BackfillingReclamation & BackfillingReclamation & Backfilling

CMW0100 Geotextile 99 10-Dec-13 15-Apr-14

CMW0110 Sandfill 133 28-Dec-13 17-Jun-14

CMW0120 Band Drain 149 13-Jan-14 21-Jul-14

CMW0130 Reclamation + 2.5mPD - Zone B 17 20-Mar-14 09-Apr-14

CMW0140 Backfilling to +10mPD - Zone B 24 02-Apr-14 05-May-14

CMW0150 Reclamation + 2.5mPD - Zone C 20 10-Apr-14 08-May-14

CMW0160 Backfilling to + 10mPD - Zone C 23 28-Apr-14 26-May-14

CMW0170 Reclamation + 2.5mPD - Zone A, Stage 1 9 16-May-14 26-May-14

CMW0180 Backfilling to + 10mPD - Zone A, Stage 1 17 27-May-14 16-Jun-14

CMW0190 Reclamation + 2.5mPD - Zone D 32 27-May-14 04-Jul-14

CMW0200 Backfilling to + 10mPD - D 42 17-Jun-14 05-Aug-14

CMW0210 Reclamation + 2.5mPD - Zone E 41 16-Jul-14 01-Sep-14

CMW0220 Backfilling to + 10mPD - Zone E 30 15-Aug-14 19-Sep-14

CMW0230 Reclamation + 2.5mPD - Zone F 31 09-Jul-14 13-Aug-14

CMW0240 Backfilling to + 10mPD - Zone F 30 20-Sep-14 27-Oct-14

CMW0250 Reclamation + 10mPD - Zone A, Remaining 188 02-Sep-14 27-Apr-15

Consolidation Consolidation & Surcharge RemovalConsolidation & Surcharge RemovalConsolidation & Surcharge RemovalConsolidation & Surcharge Removal

CMW0700 Surcharge - Zone B 240 06-May-14 31-Dec-14

CMW0710 Remove Surcharge - Zone B 29 02-Jan-15 04-Feb-15

CMW0720 Loading  Surcharge & Surcharge  - Zone C 180 27-May-14 22-Nov-14

CMW0730 Remove Surcharge - Zone C 18 24-Nov-14 13-Dec-14

CMW0740 Surcharge  - Zone D 180 06-Aug-14 01-Feb-15

CMW0750 Remove Surcharge - Zone D 29 02-Feb-15 13-Mar-15

CMW0760 Surcharge - Zone E 180 20-Sep-14 18-Mar-15

Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 2015 2016 2017 2018

Ground Investigation/CPT - ER25.53S (1st Batch 20 nr)

Prepare & Submit Report (1st Batch)

SO Determine Dredged Level (1st Batch)

Ground Investigation/CPT - ER25.53S (2nd Batch 20 nr)

Prepare & Submit Report (2nd Batch)

SO Determine Dredged Level (2nd Batch)

Ground Investigation/CPT - ER25.53S (3rd Batch 20 nr)

Prepare & Submit Report (3rd Batch)

SO Determine Dredged Level (3rd Batch)

Ground Investigation/CPT - ER25.53S (4th Batch  20 nr)

Prepare & Submit Report (4th Batch)

SO Determine Dredged Level (4th Batch)

Ground Investigation/CPT - ER25.53S (5th Batch 20 nr)

Prepare & Submit Report (5th Batch)

SO Determine Dredged Level (5th Batch)

Ground Investigation/CPT - ER25.53S (6th Batch   14nr)

Prepare & Submit Report (6th Batch)

SO Determine Dredged Level (6th Batch)

G.I./CPT & Determine Dredging Level (1st Batch) - Summary

G.I./CPT & Determine Dredging Level (Remaining) - Summary

Additonal GI for Northern Landfall (30 nr, 2 barge)

Additonal GI for Cross Passages

Pontoon Procurement & Reprovisoning

Install CLP Cable Protective & Monitor Measure

Preparation of TTMS for Temp. Site Entrance

TTMS Approval

TTA Implementation

Dredging

Seawall Construction - Rockfill Grade 400

Seawall Construction (Exc. Armour/Berm Stones)

Seawall Construction - Armour/Berm Stones

Removal of Armour

Temporary Seawall

Seawall Coping

Geotextile

Sandfill

Band Drain

Reclamation + 2.5mPD - Zone B

Backfilling to +10mPD - Zone B

Reclamation + 2.5mPD - Zone C

Backfilling to + 10mPD - Zone C

Reclamation + 2.5mPD - Zone A, Stage 1

Backfilling to + 10mPD - Zone A, Stage 1

Reclamation + 2.5mPD - Zone D

Backfilling to + 10mPD - D

Reclamation + 2.5mPD - Zone E

Backfilling to + 10mPD - Zone E

Reclamation + 2.5mPD - Zone F

Backfilling to + 10mPD - Zone F

Reclamation + 10mPD - Zone A, Remaining

Surcharge - Zone B

Remove Surcharge - Zone B

Loading  Surcharge & Surcharge  - Zone C

Remove Surcharge - Zone C

Surcharge  - Zone D

Remove Surcharge - Zone D

Surcharge - Zone E
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Activity ID Act ivity Name Original
Duration

Start Finish

CMW0770 Remove Surcharge - Zone E 25 19-Mar-15 21-Apr-15

CMW0780 Surcharge - Zone F, Stage 1 105 28-Oct-14 09-Feb-15

CMW0790 Remove Surcharge - Zone F, Stage 1 13 10-Feb-15 03-Mar-15

CMW0800 Surcharge - Zone F, Remaining 180 10-Oct-14 07-Apr-15

CMW0810 Remove Surcharge - Zone F, Remaining 13 08-Apr-15 22-Apr-15

CMW0820 Surcharge  - Zone A (Remaining) 180 28-Apr-15 24-Oct-15

CMW0830 Remove Surcharge - Zone A (Remaining) 12 26-Oct-15 07-Nov-15

CMW0840 Surcharge  - Zone A, Stage 1 180 17-Jun-14 13-Dec-14

CMW0850 Remove Surcharge - Zone A , Stage 1 12 15-Dec-14 30-Dec-14

Seawall, Reclamation Seawall , Reclamation & Surcharge, Ph.2Seawall , Reclamation & Surcharge, Ph.2Seawall , Reclamation & Surcharge, Ph.2Seawall , Reclamation & Surcharge, Ph.2

Seawall ConstructionSeawall ConstructionSeawall ConstructionSeawall ConstructionSeawall Construction

CMW1100 Dredging - Phase 2  (Zone G) 18 13-Oct-16 02-Nov-16

CMW1110 Seawall Construction (Zone G) 57 27-Oct-16 04-Jan-17

CMW1120 Vertical Seawall  - Bermstone - (Zone G) 18 23-Dec-16 16-Jan-17

CMW1130 Vertical Seawall  - Seawall Coping - (Zone G) 78 23-Dec-16 03-Apr-17

Reclamation Reclamation & BackfillingReclamation & BackfillingReclamation & BackfillingReclamation & Backfilling

CMW1140 Geotextile  (Zone G) 11 07-Nov-16 18-Nov-16

CMW1150 Sandfill  (Zone G) 21 14-Nov-16 07-Dec-16

CMW1160 Band Drain  (Zone G) 30 26-Nov-16 03-Jan-17

CMW1170 Public Fill below 2.5mPD- Phase 2 24 21-Dec-16 20-Jan-17

CMW1180 Public Fill above 2.5mPD - Phase 2 48 09-Jan-17 11-Mar-17

Consolidation Consolidation & Surcharge RemovalConsolidation & Surcharge RemovalConsolidation & Surcharge RemovalConsolidation & Surcharge Removal

CMW1190 Surcharge - Phase 2 105 12-Mar-17 24-Jun-17

CMW1200 Removal of Surcharge - Phase 2 12 26-Jun-17 10-Jul-17

CMW1210 Turnover Portion N1 to N4 0 10-Jul-17

Extension of Box CulvertExtension of Box CulvertExtension of Box CulvertExtension of Box CulvertExtension of Box Culvert

CCW0100 Pre-Drlling 82 28-Oct-14 03-Feb-15

CCW0110 Bored Pilings 119 11-Nov-14 13-Apr-15

CCW0120 Culvert Construction Stage 1 - CH186 - 385 140 04-Mar-15 22-Aug-15

CCW0130 Culvert Construction Stage 2 - CH0 - 186 140 23-Apr-15 09-Oct-15

CCW0140 Culvert Construction Stage 3  - CH385 - 399 - West 59 02-Nov-15* 12-Jan-16

CCW0150 Culvert Construction Stage 4  - CH385 - 399  - East 59 13-Jan-16 31-Mar-16*

Launching ShaftLaunching ShaftLaunching ShaftLaunching ShaftLaunching Shaft

Diaphragm wallDiaphragm wallDiaphragm wallDiaphragm wallDiaphragm wall

CDW0010 B- Diaphragm Wall  Mobilization  & Setting Up 20 07-May-14 29-May-14

CDW0020 B- Guide Wall / Predrilling 36 21-May-14 03-Jul-14

CDW0030 B- Diaphragm Wall Construction 48 30-May-14 26-Jul-14

CDW0040 B - Toe Grouting 24 28-Jul-14 23-Aug-14

ExcavationExcavationExcavationExcavationExcavation

CEX0010 Excavation - Soft 75 25-Aug-14 22-Nov-14

CEX0020 Excavation - Rock 73 24-Nov-14 26-Feb-15

CEX0030 Temporary Base Slab & Tunrover to TBM Team 36 17-Feb-15 10-Apr-15

Cut & Cover Tunnel Cut & Cover Tunnel (Excl. Launching Shaft)Cut & Cover Tunnel (Excl. Launching Shaft)Cut & Cover Tunnel (Excl. Launching Shaft)Cut & Cover Tunnel (Excl. Launching Shaft)

Diaphragm wallDiaphragm wallDiaphragm wallDiaphragm wallDiaphragm wall

CDW0200 C- Mobilization & Site Setup 24 09-Jun-14 07-Jul-14

CDW0210 C- Pre-drilling & Guide Wall 24 30-Jun-14 28-Jul-14

CDW0220 C - Diaphragm Wall Construction 46 28-Jul-14 19-Sep-14

CDW0230 C - Shear Pin/Toe Grouting 24 20-Sep-14 20-Oct-14

CDW0240 D - Diaphragm Wall Construction 57 20-Sep-14 27-Nov-14

CDW0250 D - Toe Grouting 24 28-Nov-14 27-Dec-14

ExcavationExcavationExcavationExcavationExcavation

CEX0200 Zone B & C - Excavation 111 13-Jan-15 04-Jun-15

CEX0210 Zone B & C - Excavation - Rock 12 05-Jun-15 18-Jun-15

CEX0300 Zone D - Excavation - Soft - Stage 1 48 07-Mar-15 07-May-15

CEX0400 Zone D - Excavation - Soft - Stage 2 36 02-May-15 13-Jun-15

CEX0500 Zone E - Excavation - Soft (I) 23 15-Jun-15 13-Jul-15

C&C Tunnel ConstructionC&C Tunnel ConstructionC&C Tunnel ConstructionC&C Tunnel ConstructionC&C Tunnel Construction

CCN0200 Zone B & C - Tunnel Structure 108 30-Jun-15 06-Nov-15

CCN0300 Zone D - Tunnel Structure - Stage 1 77 04-May-15 04-Aug-15

CCN0400 Zone D - Tunnel Structure - Stage 2 94 08-Jun-15 26-Sep-15

CEX0220 Zone B & C - Backfilling 41 07-Nov-15 24-Dec-15

CEX0350 Zone D - Backfilling - Stage 1 25 05-Aug-15 02-Sep-15

CEX0430 Zone D - Backfilling - Stage 2 18 21-Sep-15 13-Oct-15

CTW0500 Provide Temporary Road for Portion N8 66 22-Jul-15 08-Oct-15

CTW0510 Turnover Portion N8 0 13-Oct-15

Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 2015 2016 2017 2018

Remove Surcharge - Zone E

Surcharge - Zone F, Stage 1

Remove Surcharge - Zone F, Stage 1

Surcharge - Zone F, Remaining

Remove Surcharge - Zone F, Remaining

Surcharge  - Zone A (Remaining)

Remove Surcharge - Zone A (Remaining)

Surcharge  - Zone A, Stage 1

Remove Surcharge - Zone A , Stage 1

Dredging - Phase 2  (Zone G)

Seawall Construction (Zone G)

Vertical Seawall  - Bermstone - (Zone G)

Vertical Seawall  - Seawall Coping - (Zone G)

Geotextile  (Zone G)

Sandfill  (Zone G)

Band Drain  (Zone G)

Public Fill below 2.5mPD- Phase 2

Public Fill above 2.5mPD - Phase 2

Surcharge - Phase 2

Removal of Surcharge - Phase 2

Turnover Portion N1 to N4

Pre-Drlling

Bored Pilings

Culvert Construction Stage 1 - CH186 - 385

Culvert Construction Stage 2 - CH0 - 186

Culvert Construction Stage 3  - CH385 - 399 - West

Cu lvert Construction Stage 4  - CH385 - 399  - East

B- Diaphragm Wall  Mobilization  & Setting Up

B- Guide Wall / Predrilling

B- Diaphragm Wall Construction

B - Toe Grouting

Excavation - Soft

Excavation - Rock

Temporary Base Slab & Tunrover to TBM Team

C- Mobilization & Site Setup

C- Pre-drilling & Guide Wall

C - Diaphragm Wall Construction

C - Shear Pin/Toe Grouting

D - Diaphragm Wall Construction

D - Toe Grouting

Zone B & C - Excavation

Zone B & C - Excavation - Rock

Zone D - Excavation - Soft - Stage 1

Zone D - Excavation - Soft - Stage 2

Zone E - Excavation - Soft (I)

Zone B & C - Tunnel Structure

Zone D - Tunnel Structure - Stage 1

Zone D - Tunnel Structure - Stage 2

Zone B & C - Backfilling

Zone D - Backfilling - Stage 1

Zone D - Backfilling - Stage 2

Provide Temporary Road for Portion N8

Turnover Portion N8
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Activity ID Act ivity Name Original
Duration

Start Finish

Intermediate SlabIntermediate Slab/Provision for TCSS/E&MIntermediate Slab/Provision for TCSS/E&MIntermediate Slab/Provision for TCSS/E&MIntermediate Slab/Provision for TCSS/E&M

CCN0900 All Areas - Intermediate Slab 137 30-Dec-15 22-Jun-16

CEM0900 Advanced Works fo r TVS/ E&M/Provision TCSS for Stage 1 113 17-Mar-16 04-Aug-16

Approach RampApproach RampApproach RampApproach RampApproach Ramp

Area EArea EArea EArea EArea E

CCF0010 Zone E - Sheet P iling 90 20-Sep-14 08-Jan-15

CCN0700 Zone E - Structure (I) 98 21-Jul-15 14-Nov-15

CEX0070 Zone E - Backfilling (I) 12 16-Nov-15 28-Nov-15

CFD0010 Zone E - Pile Test 24 16-Dec-14 15-Jan-15

CFD0020 Zone E- Tension Piles 72 20-Sep-14 15-Dec-14

Area GArea GArea GArea GArea G

CCF1010 Zone G - Sheet P iling 23 11-Jul-17 05-Aug-17

CCN1010 Remaining Zone E & Zone G - Structure 94 26-Oct-17 23-Feb-18

CEM1010 Provision works for E&M/TCSS (for Stage 3) 40 10-Mar-18 30-Apr-18

CEX1010 Remaining Zine E & Zone G - Excavation - Soft 34 14-Sep-17 25-Oct-17

CEX1020 Remaining Zone E & Zone G - Backfilling 48 24-Feb-18 25-Apr-18

CFD1010 Zone G- Tension Piles 32 11-Jul-17 16-Aug-17

CFD1020 Zone G - Pile Test 24 17-Aug-17 13-Sep-17

Cut & Cover Tunnel at Launching ShaftCut & Cover Tunnel at Launching ShaftCut & Cover Tunnel at Launching ShaftCut & Cover Tunnel at Launching ShaftCut & Cover Tunnel at Launching Shaft

CCF0800 ELS for Airduct 48 15-Feb-17 12-Apr-17

CCN0800 Airduct 83 15-Jun-17 20-Sep-17

CCN0810 Launching Shaft - C&C Tunnel Structure + Vent Tunnel 168 15-Feb-17 07-Sep-17

CEM0810 Provision for TCSS & E&M works 24 21-Oct-17 18-Nov-17

CEX0800 Excavation for Airduct 48 13-Apr-17 14-Jun-17

CEX0810 Launching Shaft - Backfilling 96 08-Sep-17 04-Jan-18

RoadworksRoadworksRoadworksRoadworksRoadworks

CRD0010 Underground Sewar & Dra inage 408 05-Dec-16 03-May-18

CRD0020 Watermian & Undergournd Utilities 360 23-Feb-17 17-May-18

CRD0030 Roadworks 324 25-Apr-17 01-Jun-18

CRD0040 Road Furnitu re 72 17-Mar-18 15-Jun-18

Ventilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation Building

PilingPilingPilingPilingPiling

CFDN010 Mobilization & Setting Up Piling Rigs 24 26-Mar-15 27-Apr-15

CFDN020 N - Piling (Socket H-piles) 78 28-Apr-15 31-Jul-15

CFNN030 N - Pile Test 24 01-Aug-15 28-Aug-15

CofferdamCofferdamCofferdamCofferdamCofferdam

CCFN010 Sheet P iling - 212 lin.m 42 09-Nov-15 29-Dec-15

CEXN010 Excavation 82 30-Dec-15 15-Apr-16

StructureStructureStructureStructureStructure

CCNN010 Substructure 95 16-Apr-16 09-Aug-16

CCNN020 Superstructure 64 10-Aug-16 26-Oct-16

CCNN030 Curing & Remove Formwork 18 27-Oct-16 16-Nov-16

Finishing/Finishing/E&MFinishing/E&MFinishing/E&MFinishing/E&M

CEMN020 E&M & Equipments Installation (by Others) 72 06-Feb-17 06-May-17

CFSN010 Fin ishing Works 155 17-Nov-16 03-Jun-17

CFSN020 Remaining Finishing Works 96 06-Mar-17 04-Jul-17

CFSN030 Handover Portion N9 0 04-Jul-17

TBM Tunnel TBM Tunnel & Cross PassagesTBM Tunnel & Cross PassagesTBM Tunnel & Cross PassagesTBM Tunnel & Cross Passages

ConstructionConstructionConstructionConstructionConstruction

Temporary SubstationTemporary SubstationTemporary SubstationTemporary SubstationTemporary Substation

CTS0010 Temporary Substation construction 250 20-Mar-14 21-Jan-15

CTS0020 CLP Installation 197 24-Nov-14 30-Jul-15

CTS0030 Temporary Power On 0 30-Jul-15

CTS1000 HDD Tube Installation  for Cable Laying 218 17-Jun-14 12-Mar-15

CTS1100 Cable Laying 96 13-Mar-15 11-Jul-15

TBM TunnelTBM TunnelTBM TunnelTBM TunnelTBM Tunnel

CTB0010 Setting up Backup Facilities 120 05-Feb-15 10-Jul-15

CTB0020 Setting up TBM for 1st Drive 87 11-Apr-15 08-Jul-15

CTB1000 SB (CH6,676 ~CH2,512) TBM Excavation 432 31-Jul-15 15-Oct-16

CTB1900 TBM - Remove 1st TBM & Demobilzation 60 16-Oct-16 14-Dec-16

CTB2010 Setting Up TBM for 2nd Drive 87 09-Jul-15 05-Oct-15

CTB3000 NB (CH6,676 ~ CH2512) TBM Excavation 425 06-Oct-15 13-Dec-16

CTB3900 TBM - Remove 2nd TBM & Demobilzation 60 14-Dec-16 14-Feb-17

Cross PassagesCross PassagesCross PassagesCross PassagesCross Passages

CP49 (by Ground TreatmentCP49 (by Ground Treatment)CP49 (by Ground Treatment)CP49 (by Ground Treatment)CP49 (by Ground Treatment)

Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 2015 2016 2017 2018

All Areas - Intermediate Slab

Advanced Works fo r TVS/ E&M/Provision TCSS for Stage 1

Zone E - Sheet P iling

Zone E - Structure (I)

Zone E - Backfilling (I)

Zone E - Pile Test

Zone E- Tension Piles

Zone G - Sheet P iling

Remaining Zone E & Zone G - Structure

Provision works for E&M/TCSS (for

Remaining Zine E & Zone G - Excavation - Soft

Remaining Zone E & Zone G - Back

Zone G- Tension Piles

Zone G - Pile Test

ELS for Airduct

Airduct

Launching Shaft - C&C Tunnel Structure + Vent Tunnel

Provision for TCSS & E&M works

Excavation for Airduct

Launching Shaft - Backfilling

Underground Sewar & Dra inage

Watermian & Undergournd Utilities

Roadworks

Road Furnitu re

Mobilization & Setting Up Piling Rigs

N - Piling (Socket H-piles)

N - Pile Test

Sheet Piling - 212 lin.m

Excavation

Substructure

Superstructure

Curing & Remove Formwork

E&M & Equipments Installation (by Others)

Fin ishing Works

Remaining Finishing Works

Handover Portion N9

Temporary Substation construction

CLP Installation

Temporary Power On

HDD Tube Installation  for Cable Laying

Cable Laying

Setting up Backup Facilities

Setting up TBM for 1st Drive

SB (CH6,676 ~CH2,512) TBM Excavation

TBM - Remove 1st TBM & Demobilzation

Setting Up TBM for 2nd Drive

NB (CH6,676 ~ CH2512) TBM Excavation

TBM - Remove 2nd TBM & Demobilzation
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Activity ID Act ivity Name Original
Duration

Start Finish

CCP4900 Preparation for CP49 18 20-Mar-15 14-Apr-15

CCP4910 Ground Treatment (CP49) 75 15-Apr-15 15-Jul-15

CCP4920 Remove Segment, Excavation & Lining (CP49) 48 23-Nov-15 09-Jan-16

CCP4930 Fin ishes  (CP49) 12 11-Jan-16 23-Jan-16

CP48 (by Ground TreatmentCP48 (by Ground Treatment)CP48 (by Ground Treatment)CP48 (by Ground Treatment)CP48 (by Ground Treatment)

CCP4800 Preparation for CP48 18 20-Mar-15 14-Apr-15

CCP4810 Ground Treatment (CP48) 75 15-Apr-15 15-Jul-15

CCP4820 Remove Segment, Excavation & Lining (CP48) 60 20-Dec-15 17-Feb-16

CCP4830 Fin ishes (CP48) 12 18-Feb-16 02-Mar-16

CPs (47 ~ CPs (47 ~ 9) (by Ground Freezing)CPs (47 ~ 9) (by Ground Freezing)CPs (47 ~ 9) (by Ground Freezing)CPs (47 ~ 9) (by Ground Freezing)

CCP0010 Preparation for Drilling 255 05-Feb-16 17-Dec-16

CCP0020 Drilling for Ground Freezing 273 19-Feb-16 18-Jan-17

CCP0030 Freezing Installation & Ground Freezing 426 18-Mar-16 17-May-17

CCP0040 CP - Remov Segment, Excavate & Lining 432 30-Apr-16 05-Jul-17

CCP0050 CP - Fin ishes 321 18-Jun-16 21-Jul-17

Remaining WorksRemaining WorksRemaining WorksRemaining WorksRemaining Works

CCN8000 Concrete Vent Slab (Ch6676 to Ch5000) 1670m by 12m/d 139 24-May-16 07-Nov-16

CCN8010 Concrete Vent Slab (Ch5000 to Ch2512) 2488m by 12m/d 238 15-Nov-16 07-Sep-17

CEM8000 Cable Trough/Works for E&M & TCSS (Ch6676 to Ch5000) by 12m/d 139 04-Jun-16 18-Nov-16

CEM8010 Cable Trough/Works for E&M & TCSS (Ch5000 to Ch2512) by 12m/d 238 26-Nov-16 19-Sep-17

CFS8000 Fire Proofing (CH6676>>CH4552=2124m by 12m/d) 139 11-Jun-16 24-Nov-16

CFS8010 Fire Proofing (CH4552>>CH2512= 2040m by 12m/d) 170 02-Mar-17 25-Sep-17

CRD8000 TBM - Roadworks 120 23-Feb-18 21-Jul-18

Southern LandfallSouthern LandfallSouthern LandfallSouthern LandfallSouthern Landfall

ConstructionConstructionConstructionConstructionConstruction

Ground Treatment for Stone ColumnsGround Treatment for Stone ColumnsGround Treatment for Stone ColumnsGround Treatment for Stone ColumnsGround Treatment for Stone Columns

CGT0010 Mobilization & Site Setup 24 06-Aug-15 02-Sep-15

CGT0015 GI for ground treatment 36 03-Sep-15 16-Oct-15

CGT0020 Grouting Treatment for TBM passing under Sourthern Seawall 235 17-Oct-15 06-Aug-16

Retrieval ShaftRetrieval ShaftRetrieval ShaftRetrieval ShaftRetrieval Shaft

Diaphragm wallDiaphragm wallDiaphragm wallDiaphragm wallDiaphragm wall

CDW1010 Mobilization & Site Setup 70 06-Aug-15 29-Oct-15

CDW1030 Pre-drill & Guide Wall 72 10-Sep-15 05-Dec-15

CDW1040 Retrieval Shaft - Diaphragm Wall 96 30-Oct-15 29-Feb-16

ExcavationExcavationExcavationExcavationExcavation

CEX2000 Retrieval Shaft - Excavation - Soft by ramp 3 01-Mar-16 03-Mar-16

CEX2010 Retrieval Shaft - Excavation - Soft by verntical mean 86 04-Mar-16 20-Jun-16

CEX2020 Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough 48 21-Jun-16 16-Aug-16

Cut & Cover Tunnel Cut & Cover Tunnel & Approach RampCut & Cover Tunnel & Approach RampCut & Cover Tunnel & Approach RampCut & Cover Tunnel & Approach Ramp

South Diaphragm WallSouth Diaphragm WallSouth Diaphragm WallSouth Diaphragm WallSouth Diaphragm Wall

CDW1100 C- mobilization & Site Setting Up 72 06-Aug-15 31-Oct-15

CDW1110 C- Guide Wall/ Predrilling 72 02-Nov-15 27-Jan-16

CDW1120 C&C Tunnel - Diaphragm Wall 140 02-Dec-15 30-May-16

CDW1130 C&C Tunnel - 1st 280m available 0 11-Mar-16

CDW1140 C&C Tunnel  - 2st 180m available 0 30-Apr-16

South C&South C&C Tunnel - Section 1South C&C Tunnel - Section 1South C&C Tunnel - Section 1South C&C Tunnel - Section 1

CCN1100 C&C Tunnel - 1st 85m - Tunnel Structure 95 26-Apr-16 18-Aug-16

CEX1100 C&C Tunnel - 1st 85m - Excavation by ramp 23 12-Mar-16 12-Apr-16

CEX1110 C&C Tunnel - 1st 85m - Excavation by vertical mean 11 13-Apr-16 25-Apr-16

CEX1120 C&C Tunnel - 1st 85m - Backfilling 4 19-Aug-16 23-Aug-16

South C&South C&C Tunnel - Section 2South C&C Tunnel - Section 2South C&C Tunnel - Section 2South C&C Tunnel - Section 2

CCN1200 C&C Tunnel - 2nd 85m - Tunnel Structure 83 23-Jun-16 29-Sep-16

CEX1200 C&C Tunnel -  2nd 85m - Excavation by ramp 17 11-May-16 31-May-16

CEX1210 C&C Tunnel - 2nd 85m - Excavation by vertical mean 18 01-Jun-16 22-Jun-16

CEX1220 C&C Tunnel - 2nd 85m - Backfilling 9 30-Sep-16 12-Oct-16

South C&South C&C Tunnel - Section 3South C&C Tunnel - Section 3South C&C Tunnel - Section 3South C&C Tunnel - Section 3

CCN1300 C&C Tunnel - 3rd 85m - Tunnel Structure 83 04-Aug-16 11-Nov-16

CEX1300 C&C Tunnel - 3rd 85m - Excavation by ramp 18 14-Jun-16 05-Jul-16

CEX1310 C&C Tunnel - 3rd 85m - Excavation by vertical mean 25 06-Jul-16 03-Aug-16

CEX1320 C&C Tunnel - 3rd 85m - Backfilling 15 12-Nov-16 29-Nov-16

South C&South C&C Tunnel - Section 4South C&C Tunnel - Section 4South C&C Tunnel - Section 4South C&C Tunnel - Section 4

CCN1400 C&C Tunnel - 4th 85m - Tunnel Structure 83 14-Sep-16 22-Dec-16

CEX1400 C&C Tunnel - 4th 85m - Excavation by ramp 21 11-Jul-16 03-Aug-16

CEX1410 C&C Tunnel - 4th 85m - Excavation by vertical mean 35 04-Aug-16 13-Sep-16

CEX1420 C&C Tunnel - 4th 85m - Backfilling 14 23-Dec-16 11-Jan-17

Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 2015 2016 2017 2018

Preparation for CP49

Ground Treatment (CP49)

Remove Segment, Excavation & Lining (CP49)

Fin ishes  (CP49)

Preparation for CP48

Ground Treatment (CP48)

Remove Segment, Excavation & Lining (CP48)

Finishes (CP48)

Preparation for Drilling

Drilling for Ground Freezing

Freezing Installation & Ground Freezing

CP - Remov Segment, Excavate & Lining

CP - Fin ishes

Concrete Vent Slab (Ch6676 to Ch5000) 1670m by 12m/d

Concrete Vent Slab (Ch5000 to Ch2512) 2488m by 12m/d

Cable Trough/Works for E&M & TCSS (Ch6676 to Ch5000) by 12m/d

Cable Trough/Works for E&M & TCSS (Ch5000 to Ch2512) by 12m/

Fire Proofing (CH6676>>CH4552=2124m by 12m/d)

Fire Proofing (CH4552>>CH2512= 2040m by 12m/d)

TBM - Roadworks

Mobilization & Site Setup

GI for ground treatment

Grouting Treatment for TBM passing under Sourthern Seawall

Mobilization & Site Setup

Pre-drill & Guide Wall

Retrieval Shaft - Diaphragm Wall

Retrieval Shaft - Excavation - Soft by ramp

Retrieval Shaft - Excavation - Soft by verntical mean

Retrieval Shaft - Temp. Slab/Prepare for TBM Breakthrough

C- mobilization & Site Setting Up

C- Guide Wall/ Predrilling

C&C Tunnel - Diaphragm Wall

C&C Tunnel - 1st 280m available

C&C Tunnel  - 2st 180m available

C&C Tunnel - 1st 85m - Tunnel Structure

C&C Tunnel - 1st 85m - Excavation by ramp

C&C Tunnel - 1st 85m - Excavation by vertical mean

C&C Tunnel - 1st 85m - Backfilling

C&C Tunnel - 2nd 85m - Tunnel Structure

C&C Tunnel -  2nd 85m - Excavation by ramp

C&C Tunnel - 2nd 85m - Excavation by vertical mean

C&C Tunnel - 2nd 85m - Backfilling

C&C Tunnel - 3rd 85m - Tunnel Structure

C&C Tunnel - 3rd 85m - Excavation by ramp

C&C Tunnel - 3rd 85m - Excavation by vertical mean

C&C Tunnel - 3rd 85m - Backfilling

C&C Tunnel - 4th 85m - Tunnel Structure

C&C Tunnel - 4th 85m - Excavation by ramp

C&C Tunnel - 4th 85m - Excavation by vertical mean

C&C Tunnel - 4th 85m - Backfilling

Page 5 of 6 Non Critical Activ ity

Critical Activ ity

Milestone

HY/2012/08 - TMCLK Northern Sub-sea Tunnel Section

Initial Works Programme - Construction

Date Revisi on Checked Approved

12-Aug-13

Jovy.Tam
Typewritten Text
Figure 1.7



Activity ID Act ivity Name Original
Duration

Start Finish

South C&South C&C Tunnel - Section 5South C&C Tunnel - Section 5South C&C Tunnel - Section 5South C&C Tunnel - Section 5

CCN1500 C&C Tunnel - 5th 85m - Tunnel Structure 83 28-Oct-16 11-Feb-17

CEX1500 C&C Tunnel - 5th 85m - Excavation by ramp 23 08-Aug-16 02-Sep-16

CEX1510 C&C Tunnel - 5th 85m - Excavation by vertical mean 44 03-Sep-16 27-Oct-16

CEX1520 C&C Tunnel - 5th 85m - Backfilling 19 13-Feb-17 06-Mar-17

South C&South C&C Tunnel - Section 6South C&C Tunnel - Section 6South C&C Tunnel - Section 6South C&C Tunnel - Section 6

CCN1600 C&C Tunnel - 6th 85m - Tunnel Structure 83 08-Dec-16 24-Mar-17

CEX1600 C&C Tunnel - 6th 85m - Excavation by ramp 27 03-Sep-16 06-Oct-16

CEX1610 C&C Tunnel - 6th 85m - Excavation by vertical mean 52 07-Oct-16 07-Dec-16

CEX1620 C&C Tunnel - 6th 85m - Backfilling 20 25-Mar-17 21-Apr-17

South C&South C&C Tunnel - Section 7South C&C Tunnel - Section 7South C&C Tunnel - Section 7South C&C Tunnel - Section 7

CCN1700 C&C Tunnel - 7th 67m - Tunnel Structure 78 21-Jan-17 05-May-17

CCN1800 C&C Tunnel - 8th 85m - Excavation by vertical mean 42 13-Jan-17 09-Mar-17

CCN1810 C&C Tunnel - 8th 85m - Tunnel Structure 88 10-Mar-17 28-Jun-17

CCN1820 C&C Tunnel - 8th 85m - Backfilling 72 29-Jun-17 21-Sep-17

CEX1700 C&C Tunnel - 7th 152m - Excavation by ramp 15 12-Nov-16 29-Nov-16

CEX1710 C&C Tunnel - 7th 67m - Excavation by vertical mean 42 30-Nov-16 20-Jan-17

CEX1720 C&C Tunnel - 7th 67m - Backfilling 29 06-May-17 09-Jun-17

Open RampOpen RampOpen RampOpen RampOpen Ramp

CCF1100 C- mobilization & Site Setting Up 48 06-Aug-15 02-Oct-15

CCF1110 Approach Ramp (CH1580-1850) - Pipe Pile/Sheet P iles Wall 103 03-Oct-15 04-Feb-16

CCN1900 Remaining Approach Tunnel Structure 155 25-Apr-17 30-Oct-17

CEX1900 Approach Ramp (CH1580-1800) - Excavation, 22 25-Mar-17 24-Apr-17

CEX1910 Approach Ramp - Backfilling 60 31-Oct-17 11-Jan-18

CFD1100 Approach Ramp (CH1580-1850) - Tension Piles 103 03-Oct-15 04-Feb-16

CFD1110 Approach Ramp (CH1580-1850) - Pile Test 24 05-Feb-16 10-Mar-16

All AreasAll AreasAll AreasAll AreasAll Areas

CCN9500 Intermediate Slab 164 31-Dec-16 27-Jul-17

CEM9510 Advanced Works fo r TVS/ E&M/Provision TCSS for Stage 2 140 20-Mar-17 07-Sep-17

CEM9520 Advanced Works fo r TVS/ E&M/Provision TCSS for Stage 3 44 14-Nov-17 06-Jan-18

Cut & Cover Tunnel at Retrieval ShaftCut & Cover Tunnel at Retrieval ShaftCut & Cover Tunnel at Retrieval ShaftCut & Cover Tunnel at Retrieval ShaftCut & Cover Tunnel at Retrieval Shaft

CCN7500 Retrieval Shaft - Tunnel Structure 180 15-Jun-17 18-Jan-18

CEM7500 Provision for TCSS/E&M works 24 23-Feb-18 22-Mar-18

CEX7500 Retrieval Shaft - Backfilling 48 19-Jan-18 22-Mar-18

Seawall ModificationSeawall  ModificationSeawall  ModificationSeawall  ModificationSeawall  Modification

CMW2100 Mobilization 36 16-Oct-17 27-Nov-17

CMW2120 Seawall Modification 144 31-Oct-17 02-May-18

Ventilation BuildingVentilation BuildingVentilation BuildingVentilation BuildingVentilation Building

PilingPilingPilingPilingPiling

CFDS010 Mobilization & Setting Up Piling Rigs 24 06-Aug-15 02-Sep-15

CFDS020 S - Piling (Socket H-piles) 132 03-Sep-15 17-Feb-16

CFDS030 S - Pile Test 24 18-Feb-16 16-Mar-16

CofferdamCofferdamCofferdamCofferdamCofferdam

CCFS010 S -Sheet P iling 48 30-Oct-15 24-Dec-15

CEXS010 S- Excavation 72 17-Mar-16 16-Jun-16

StructureStructureStructureStructureStructure

CCNS010 S -Substructure 95 17-Jun-16 08-Oct-16

CCNS020 S - Superstructure 65 11-Oct-16 24-Dec-16

CCNS030 Curing & Remove formwork 18 28-Dec-16 18-Jan-17

Finishing/Finishing/E&MFinishing/E&MFinishing/E&MFinishing/E&M

CEMS010 S - E&M & Equipment (by Others) 72 23-Mar-17 22-Jun-17

CFSS010 S - Finishing Works 133 19-Jan-17 08-Jul-17

CFSS020 S - Remaining Finishes works 96 25-Apr-17 18-Aug-17

CFSS030 Handover Portion N10 0 18-Aug-17

RoadworksRoadworksRoadworksRoadworksRoadworks

CRD1000 Underground Sewar & Dra inage 254 13-Jun-17 24-Apr-18

CRD1010 Watermian & Underground Utilities 230 02-Aug-17 16-May-18

CRD1020 Roadworks 218 06-Sep-17 07-Jun-18

CRD1030 Road Furnitu re 72 23-Mar-18 22-Jun-18

Testing & CommissioningTesting & Commissioning/Inspection & HandoverTesting & Commissioning/Inspection & HandoverTesting & Commissioning/Inspection & HandoverTesting & Commissioning/Inspection & Handover

ConstructionConstructionConstructionConstructionConstruction

CTC0010 Statutory Inspection 48 23-Jul-18 15-Sep-18

CTC0020 Final Inspection & Handover 48 06-Aug-18 02-Oct-18

Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr M Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 2015 2016 2017 2018

C&C Tunnel - 5th 85m - Tunnel Structure

C&C Tunnel - 5th 85m - Excavation by ramp

C&C Tunnel - 5th 85m - Excavation by vertical mean

C&C Tunnel - 5th 85m - Backfilling

C&C Tunnel - 6th 85m - Tunnel Structure

C&C Tunnel - 6th 85m - Excavation by ramp

C&C Tunnel - 6th 85m - Excavation by vertical mean

C&C Tunnel - 6th 85m - Backfilling

C&C Tunnel - 7th 67m - Tunnel Structure

C&C Tunnel - 8th 85m - Excavation by vertical mean

C&C Tunnel - 8th 85m - Tunnel Structure

C&C Tunnel - 8th 85m - Backfilling

C&C Tunnel - 7th 152m - Excavation by ramp

C&C Tunnel - 7th 67m - Excavation by vertical mean

C&C Tunnel - 7th 67m - Backfilling

C- mobilization & Site Setting Up

Approach Ramp (CH1580-1850) - Pipe Pile/Sheet P iles Wall

Remaining Approach Tunnel Structure

Approach Ramp (CH1580-1800) - Excavation,

Approach Ramp - Backfilling

Approach Ramp (CH1580-1850) - Tension Piles

Approach Ramp (CH1580-1850) - Pile Test

Intermediate Slab

Advanced Works fo r TVS/ E&M/Provision TCSS for Stage 2

Advanced Works fo r TVS/ E&M/Provision TCSS for 

Retrieval Shaft - Tunnel Structure

Provision for TCSS/E&M works

Retrieval Shaft - Backfilling

Mobilization

Seawall Modification

Mobilization & Setting Up Piling Rigs

S - Piling (Socket H-piles)

S - Pile Test

S -Sheet P iling

S- Excavation

S -Substructure

S - Superstructure

Curing & Remove formwork

S - E&M & Equipment (by Others)

S - Fin ishing Works

S - Remaining Finishes works

Handover Portion N10

Underground Sewar & Drainage

Watermian & Underground Utilities

Roadworks

Road Furniture

Statutory Inspe

Final Inspec
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